College of Education
Department of Extended Studies
Columbine Hall, Room 4014

Syllabus

LEAD 4810, Introduction to Leadership

Course Description

In this course the student will explore 21 characteristics of a leader as set forth by John Maxwell. The student will then select five of these leadership qualities and reflect on them to discover connections with previous leadership training. The student will select another five of the leadership qualities and envision a scenario in which these qualities could be applied. The learning outcome will be an increased awareness of components of effective leadership that can be recognized in others as well as developed personally. By labeling and defining these qualities of leadership the student will be able to seek to develop them with concerted intentionality.

Course Objective

· Develop an understanding of the leadership qualities that contribute to becoming a successful leader

· Connect these leadership qualities to previous leadership training 

· Build capacity to envision the use of these leadership qualities in anticipated future scenarios

Learning Outcomes

After taking this course, you will be able to:
· Describe leadership qualities of successful leaders

· Recognize leadership qualities in leaders

· Practice these leadership qualities when in the role of a leader

Materials

With this course, you will need the following materials:

· Primary Text: 

The 21 Indispensable Qualities of a Leader: Becoming the Person Others Will Want to Follow by John C. Maxwell, (1999) Nelson, Inc., Nashville, TN.

(ISBN 0-7852-7440-5)

· Optional Reading:

Leaders, Strategies of taking Charge by Warren Bennis and Burt Nanus, (1997) HarperCollins Publishers, New York. (ISBN 0-88730-839-2)

Leadership Without Easy Answers by Ronald A. Heifetz, (1994) Harvard University Press, Cambridge, MA. (ISBN 0-674-51858-6)

· Publication Manual of the American Psychological Association (5th Edition)
· Computer access with Microsoft Word

Instructions

· Read primary text

· Create the course writing assignment

· Submit the writing assignment

Culminating Activity 

· Write the assignment 

· Demonstrate writing skills and use of APA format

· Submit Paper to: Dr. Elden Daniel, Instructor of Record, University of Colorado at Colorado Springs 
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