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COURSE DESCRIPTION:

 In this course the student will explore 21 characteristics of a leader as set forth by John Maxwell. The student will then select five of these leadership qualities and reflect on them to discover connections with previous leadership training. The student will select another five of the leadership qualities and envision a scenario in which these qualities could be applied. The learning outcome will be an increased awareness of components of effective leadership that can be recognized in others as well as developed personally. By labeling and defining these qualities of leadership the student will be able to seek to develop them with concerted intentionality.
STUDENT LEARNING OUTCOMES:
Students will be able to . . . 

1. Describe leadership qualities of successful leaders

2. Recognize leadership qualities in leaders

3. Practice these leadership qualities when in the role of  a leader

4. Develop an understanding of the leadership qualities that contribute to becoming a successful leader

5. Comprehend the Law of the Lid concept and detect examples of the Law of the Lid concept in practice

6. Explain and recognize examples of the Pareto Principle 

7. Apply the practices of professional development in increasing leadership capacity in subordinates

TEXTS, READINGS, INSTRUCTIONAL RESOURCES:
Required Texts:
The 21 Indispensable Qualities of a Leader: Becoming the Person Others Will Want to Follow by John C. Maxwell—(1999) Published in Nashville, Tennessee by Thomas Nelson, Inc. ISBN 0-7852-7440-5. 
Leadership 101 by John C. Maxwell—(1999) Published in Nashville, Tennessee by Thomas Nelson, Inc. ISBN 13: 978-0-7852-6419-4. 
Developing the Leader Within You by John C. Maxwell—(1999) Published in Nashville, Tennessee by Thomas Nelson, Inc. ISBN 13: 978-0-8407-6744-8.

COURSE REQUIREMENTS: 
Course Assignments and Assessments
1. Read primary texts
2. Create the course writing assignment

3. Submit the writing assignment to instructor
Culminating Activity 

· Write the assignment 

· Demonstrate writing skills and use of APA format

· Submit paper to instructor
Student Writing Assignment:

Introduction: 
If this were a face-to-face class, after introductions, I would seek to set the stage for the course. Since this is not face-to-face, I will attempt to set the stage in this narrative before you actually start to work. 
Allow me to start with a story. Several years ago my wife had hired a horse trainer, Dennis, to start (break to ride) a horse named Flicka. Flicka was an orphan that we had raised from a foal. One of the comments that Dennis made to my wife as he guided her in training Flicka really stuck with me. Dennis said, “Be careful what you think”. The pragmatic reason for the statement was linked to the principle that communication between trainer and horse is primarily body language. What the trainer is thinking will influence body language. Improper thinking will influence the message to the horse and could result in an undesirable response. 
Later I came across a concept, “Belief drives Practice” which is another expression of the “Be careful what you think”. What you will learn in this course and subsequent leadership courses will influence your beliefs. Based on the assumption that “Belief drives Practice” this learning will result in a change in your practice. Obviously this change will be for the better.

I have selected John Maxwell’s work for the introductory course because his work is very foundational and comprehensive. Studying the basic characteristics of a leader will provide building blocks for future study and courses. As an introduction to John Maxwell and a support for your journey in discovering more about leadership, I want you to go to http://johnmaxwellteam.com/ and sign up for his “Daily One Minute” feature on leadership. You will receive a daily one minute thought in connection with leadership. You will want to participate while you are working on this course and I think you will want continue enjoying this website. 

For some of the writing assignments you will be asked to access some Maxwell articles from his website. The articles can be accessed by going to http://www.johnmaxwell.com/ . The articles can be located by going to Products and Resources on the top bar, clicking on Free Resources and then clicking on Articles.
I am confident that acquiring the textbooks required for this course and other leadership courses will become valuable resources in your library. 

Please respond to the following questions/statements in one paper and be thorough in your discussion.  Each part should contain an introduction, main body and a conclusion /summary. Be sure to include a title page, number pages and include course title. Writing tip: Be sure to use spell check and grammar check and have someone proofread your paper before you submit it. Be sure to include a reference page. (Your paper’s combined responses should be a minimum of twenty pages in length not including the title page and reference pages.)

· Texts: The 21 Indispensable Qualities of a Leader: Becoming the Person Others Will Want to Follow by John C. Maxwell—(1999) Published in Nashville, Tennessee by Thomas Nelson, Inc. ISBN 0-7852-7440-5. Leadership 101 by John C. Maxwell—(1999) Published in Nashville, Tennessee by Thomas Nelson, Inc. ISBN 13: 978-0-7852-6419-4. Developing the Leader Within You by John C. Maxwell—(1999) Published in Nashville, Tennessee by Thomas Nelson, Inc. ISBN 13: 978-0-8407-6744-8.

Maxwell identifies 21 qualities of a leader, discusses and illustrates them.

Part 1.  Reflective Connections

After you have read John C. Maxwell’s book, The 21 Indispensable Qualities of a Leader: Becoming the Person Others Will Want to Follow, select five qualities from it that you can identify with some specific training that you have received in your career. After making this connection write a reflective description and illustration on each of the five traits you selected. (minimum two pages)

Read the article on Communication and summarize the key points. (minimum one page)

http://www.johnmaxwell.com/cms/images/uploads/pdf/Communication_101.pdf
Part 2.  Anticipative Connections

As you look in anticipation of your future career you have an anticipatory vision of yourself in a leadership role. Select three leader quality traits from Maxwell, The 21 Indispensable Qualities of a Leader: Becoming the Person Others Will Want to Follow, and create a scenario in which each of these qualities would be significant and explain how these leadership qualities would be manifested. (minimum two pages)

From Maxwell’s list of articles pick an article that relates to one of the quality traits that you selected for your part two response and summarize the key points. (minimum one page)

http://www.johnmaxwell.com/products-resources/leadership-on-demand/articles/
Part 3.  

In Leadership 101 Maxwell discusses the Law of the Lid principle (chapter one). Elaborate on the concept, identify and explain examples where you have seen the Law of the Lid in practice and what steps you would take to address experiencing the lid. (minimum two pages)

Read the article on Excellence Taking Your Leadership to New Heights and summarize the key points. (minimum one page)

http://www.johnmaxwell.com/cms/images/uploads/pdf/Excellence_Taking_Your_Leadership_to_New_Heights%5B1%5D-1.pdf
Part 4.  

In Leadership 101 Maxwell identifies four phases of leadership growth. Discuss each of the four phases and how they relate to your life. (minimum two pages)

From Maxwell’s list of articles under the heading Equipping & Personal Growth pick an article that relates to one of the four phases of leadership growth and summarize the key points. (minimum one page)

http://www.johnmaxwell.com/products-resources/leadership-on-demand/articles/
From Maxwell’s list of videos pick  Keep Learning to Keep Leading and summarize the key points. (minimum one page)
http://www.johnmaxwell.com/products-resources/leadership-on-demand/videos/
Part 5.  

In Leadership 101 and Developing the Leader Within You Maxwell discusses the Parento principle. (chapter one) Elaborate on the concept, identify and explain examples where you have seen the Parento principle in practice. Discuss the implications of this principle in your practice as a leader. (minimum two pages)

Part 6.  

In Developing the Leader Within You Maxwell emphasizes the importance of staff development. In the chapter on staff development (chapter 10) elaborate on the importance of considerations related to hiring. (minimum one page)

Part 7.  

Research: (4-6 pages)

Read the two articles. Then:

(a) compare and contrast the theories (positions) presented in the articles, or
(b) interpret the each article and discuss implications for your practice or
(c) write a constructive critique of each author’s conclusion (2-4 pages)

1. Knuth, R. (November 2004). “The Negative Uses of Power”.  Principal Leadership.

http://www.nassp.org/portals/0/content/48192.pdf
2. Walters, J. “What Does It Take to Be a Truly Visionary Leader?”. (No Date Given) in Ivy Sea Online. 

http://www.ivysea.com/pages/ldrex_0802_04.html
Select two sources from the Maxwell resources of free articles and/or videos that are of particular interest to you and create a summary of the source (minimum one - two page for each source. 
http://www.johnmaxwell.com/products-resources/leadership-on-demand/articles/
http://www.johnmaxwell.com/products-resources/leadership-on-demand/videos/
Return your student assignment by email to your assigned instructor.

All papers should be in APA format.  You may learn more about APA style online at apastyle.org or in any grammar handbook such as Diana Hacker's "Rules for Writers."  
GRADE DISTRIBUTION AND SCALE:

Course Grading: Grading will be on an A – F scale based on the thoroughness and quality of the writing assignment.

	A
	Well written paper that effectively and thoroughly covers the content of the writing assignment. Examples and illustrations appropriate to subject of the course. Meets or exceeds the minimum length of the paper. Quality formatting.

	B
	Well written paper that effectively and covers the content of the writing assignment. Examples and illustrations appropriate to subject of the course. Marginally meets the minimum length of the paper. Problems with formatting.

	C
	Problems with paper writing quality and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not well developed or are not appropriate to subject of the course. Marginally meets the minimum length of the paper. Problems with formatting. Students would be given opportunity to re-write the paper.

	D


	The paper lacks writing quality and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not appropriate to subject of the course. Fails to meet the minimum length of the paper. Serious problems with formatting. Students would be given opportunity to re-write the paper.

	F


	The paper is poorly written and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not appropriate to subject of the course. Fails to meet the minimum length of the paper. Serious problems with formatting. Students would be given opportunity to re-write the paper.


· Additional Reading Resources for further independent study:

Leaders, Strategies of taking Charge by Warren Bennis and Burt Nanus, (1997) HarperCollins Publishers, New York. (ISBN 0-88730-839-2) Leadership Without Easy Answers by Ronald A. Heifetz, (1994) Harvard University Press, Cambridge, MA. (ISBN 0-674-51858-6)

CLASS SCHEDULE
For this independent study course, students will be expected to actively work a minimum of 3 of hours a week for a sixteen week semester, or 6 hours per week for an 8 week semester.
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