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LEAD 4820, Strengths-based Team Leadership

Course Description

A strengths-based approach focuses on the positive attributes of individuals that seem to be inherent in them. The student will start by using the StrengthFinder assessment tool developed by the Gallup Organization to identify their five top strengths (talents). The student will then reflect and explore how these strengths are manifested in their life. To expand an understanding of the 34 strengths identified by Gallup, the student will create a scenario in which the student is leading a team. The student assigns strengths to the team members and acting as their leader leads them on a simulated mission utilizing the strengths of each team members to enhance the success of the mission. The learning outcome for the course will be an understanding of the value of a strengths-based approach where success occurs by focusing on developing strengths while managing weaknesses and how building a team possessing a variety of strengths can produce greater efficiency and effectiveness.

Course Objective

· Discover top five strengths as revealed by Gallup StrengthFinder assessment

· Explore the manifestation and implications of the top five identified strengths, particularly in the role of a leader

· Study the 34 strengths (talents) identified by the Gallup Organization

Learning Outcomes

After taking this course, you will be able to:
· Describe your top five strengths and explain how they are manifested

· Understand the implications of strengths in others

· Plan activities, projects or missions taking individual strengths of team members into account to maximize success 

Materials

With this course, you will need the following materials:

· Primary Text: 

Now, Discover Your Strengths by Marcus Buckingham and Donald O. Clifton, (2001) Free Press, New York. (ISBN 0-7432-0114-0)

· Optional Reading: 

How Full is Your Bucket by Tom Rath and Donald O. Clifton (2004), Gallup Press, New York. (ISBN 1-59562-003-6)

Strengths Finder 2.0 by Tom R. Rath, (2007), Gallup Press, New York. 

(ISBN 978-1-59562-015-6)

· Publication Manual of the American Psychological Association (5th Edition)
· Computer access with Microsoft Word

Instructions

· Read primary text

· Create the course writing assignment

· Submit the writing assignment

Culminating Activity 

· Write the assignment 

· Demonstrate writing skills and use of APA format

· Submit Paper to: Dr. Elden Daniel, Instructor of Record, University of Colorado at Colorado Springs 
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