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COURSE DESCRIPTION:

A strengths-based approach focuses on the positive attributes of individuals that seem to be inherent in them. The student will start by using the StrengthFinder assessment tool developed by the Gallup Organization to identify their five top strengths (talents). The student will then reflect and explore how these strengths are manifested in their life. To expand an understanding of the 34 strengths identified by Gallup, the student will create a scenario in which the student is leading a team. The student assigns strengths to the team members and acting as their leader leads them on a simulated mission utilizing the strengths of each team members to enhance the success of the mission. The learning outcome for the course will be an understanding of the value of a strengths-based approach where success occurs by focusing on developing strengths while managing weaknesses and how building a team possessing a variety of strengths can produce greater efficiency and effectiveness.

STUDENT LEARNING OUTCOMES:
Students will be able to . . . 

1. Discover top five strengths as revealed by Gallup StrengthFinder assessment

2. Explore the manifestation and implications of the top five identified strengths, particularly in the role of a leader

3. Study the 34 strengths (talents) identified by the Gallup Organization

4. Describe their top five strengths and explain how they are manifested

5. Understand the implications of strengths in others

6. Plan activities, projects or missions taking individual strengths of team members into account to maximize success 

TEXTS, READINGS, INSTRUCTIONAL RESOURCES:

Required Texts:
Primary Text: Strengths Finder 2.0 by Tom R. Rath, (2007), Gallup Press, New York. (ISBN 978-1-59562-015-6) Strengths Based Leadership, Tom Rath and Barry Conchie, (2008), Gallup Press, New York. (ISBN 978-1-59562-025-5)
COURSE REQUIREMENTS: 
Course Assignments and Assessments 

· Read primary texts

· Create the course writing assignment

· Submit the writing assignment to instructor
Culminating Activity 

· Write the assignment 

· Demonstrate writing skills and use of APA format

· Submit paper to instructor
Student Writing Assignment:

Introduction:  If this were a face-to-face class, after introductions, I would seek to set the stage for the course. Since this is not face-to-face, I will attempt to set the stage in this narrative before you actually start to work. 
Most leadership training or development programs include some kind of self-evaluation or self-discovery activity. There are a variety of instruments being used for this. You may have participated with some of these assessment instruments. Some of them are very sophisticated. I have chosen the Strengthfinder instrument developed by the Gallup Organization. Of the many people that I know who have taken the instrument I have not had one person who thought the results were not accurate. One important aspect of the assessment tool is it is totally positive. The focus is on strengths not weaknesses. Their philosophy is simply: develop your strengths and manage your weaknesses. This approach is contrary to so many traditional approaches that have been focusing on overcoming their weaknesses. After working for years in K-12 education it is my observation that the primary focus is to assess students to identify weaknesses and create an intervention program to overcome those weaknesses. In contrast, gifted education focuses on identifying strengths and designing an advanced learning plan to develop these strengths.
You will find the assessment process easy to complete and the results will be well explained. You may want to encourage others to take the assessment. I have had family members take the assessment and found the information increased understanding and appreciation of each other. I have also had colleagues take the assessment. This included the leadership team of the organization. Not only did we get significant insight into each other but also the process created a common vocabulary that was very helpful.
Before you get started read this article to give you an introduction into this concept.

http://gmj.gallup.com/content/112918/Strengths-Success-Story-Using-Focus-Maximizer.aspx#1
It is my hope that not only will the Strengthfinder tool helpfully increase your understanding in leadership but also introduce you to a tool that you can use in future applications.

Please respond to the following questions/statements in one paper and be thorough in your discussion.  Each part should contain an introduction, main body and a conclusion /summary. Be sure to include a title page, number pages and include course title. Writing tip: Be sure to use spell check and grammar check and have someone proofread your paper before you submit it. Be sure to include a reference page. (Your paper’s combined responses should be a minimum of fifteen pages in length not including the title page and reference pages.)
Text: Strengths Finder 2.0 by Tom R. Rath, (2007), Gallup Press, New York. (ISBN 978-1-59562-015-6) Strengths Based Leadership, Tom Rath and Barry Conchie, (2008), Gallup Press, New York. (ISBN 978-1-59562-025-5)
The Gallup StrengthsFinder identifies 34 personal leadership strengths, discusses and illustrates them. You will require a new book (not used) — access code for StrengthsFinder are located in a packet near the back of the book.

Part 1.  Reflective Connections

After reading Part1 take the StrengthsFinder Assessment to identify your top five strengths. Read the supporting information that comes with the assessment results. Then, finish reading the book and write a illustrative description on how each of your top five strengths connect with some specific training that you have received in your profession’s leadership training or experience. (minimum four pages)

Part 2.  Communicating Understanding
Select a friend, colleague or spouse and explain to them how Strenghfinder works. Then tell them about your top five strengths. Explain what each one means and elaborate on how you see them manifested in your life. Ask them to give you feedback on what you have told them and their thoughts about how your strengths are manifested. Write a summary of this experience and discussion. (minimum two pages)

Part 3.  Leadership Themes

In the text, Strengths Based Leadership, (Part 2) the authors divide the 34 strength into four themes of leadership: executing, influencing, relationship building and strategic thinking. After reviewing the four themes, choose the theme that most fits your five strengths profile. Elaborate on how this theme is manifest in your life experiences and how you view this theme influencing future leadership opportunities. (minimum four pages)
This article will be a help in addressing this writing assignment.

http://gmj.gallup.com/content/113338/What-Makes-Great-Leadership-Team.aspx
 Part 4.  Research
1. Crabtree, Steve (June 12, 2003). "Stryker's Investment in Talent Pays Off". Gallup.   
http://gmj.gallup.com/content/1069/strykers-investment-talent-pays-off.aspx
2. Good Managers Focus on Employees' Strengths, Not Weaknesses
http://knowledge.wharton.upenn.edu/article.cfm?articleid=1223
Read the two articles. Then:
(a) compare and contrast the theories (positions) presented in the articles, or
(b) interpret the each article and discuss implications for your practice or
(c) write a constructive critique of each author’s conclusion (2-4 pages)

Read the articles below and then select three from the articles from the list below that are of particular interest to you and create a summary. (minimum one page for each article)

http://gmj.gallup.com/content/148691/Making-Strengths-Based-Development-Work.aspx?ref=more
http://gmj.gallup.com/content/147383/Secret-Higher-Performance.aspx?ref=more
http://gmj.gallup.com/content/124214/Driving-Engagement-Focusing-Strengths.aspx
http://gmj.gallup.com/content/112729/Finding-Your-Leadership-Strengths.aspx
http://gmj.gallup.com/content/24874/Caterpillar-Dealer-Unearths-Employee-Engagement.aspx#1
Return your student assignment by email to your assigned instructor.
All papers should be in APA format.  You may learn more about APA style online at apastyle.org or in any grammar handbook such as Diana Hacker's "Rules for Writers."  
GRADE DISTRIBUTION AND SCALE:
 Course Grading: Grading will be on an A – F scale based on the thoroughness and quality of the writing assignment.

	A
	Well written paper that effectively and thoroughly covers the content of the writing assignment. Examples and illustrations appropriate to subject of the course. Meets or exceeds the minimum length of the paper. Quality formatting.

	B
	Well written paper that effectively and covers the content of the writing assignment. Examples and illustrations appropriate to subject of the course. Marginally meets the minimum length of the paper. Problems with formatting.

	C
	Problems with paper writing quality and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not well developed or are not appropriate to subject of the course. Marginally meets the minimum length of the paper. Problems with formatting. Students would be given opportunity to re-write the paper.

	D


	The paper lacks writing quality and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not appropriate to subject of the course. Fails to meet the minimum length of the paper. Serious problems with formatting. Students would be given opportunity to re-write the paper.

	F


	The paper is poorly written and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not appropriate to subject of the course. Fails to meet the minimum length of the paper. Serious problems with formatting. Students would be given opportunity to re-write the paper.


Additional Reading Resources for further independent study:

How Full is Your Bucket by Tom Rath and Donald O. Clifton (2004), Gallup Press, New York. (ISBN 1-59562-003-6) 

Now, Discover Your Strengths by Marcus Buckingham and Donald O. Clifton, (2001) Free Press, New York. (ISBN 0-7432-0114-0)

CLASS SCHEDULE
For this independent study course, students will be expected to actively work a minimum of 3 of hours a week for a sixteen week semester, or 6 hours per week for an 8 week semester.
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