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Environments, a Historical Perspective
Course Description

The foundation for leadership under stress is operating from a set of principles. In this course the students will study the nine principles of leadership that the author Jack Uldrich has identified in the life of George C. Marshall. Specifically, the student will be looking at the value of these principles in stressful settings and as a basis for decision- making. The student will also reflect on where these principles have been illustrated in their previous leadership training. The learning outcome will be to establish an application of these principles in the student’s role as a leader and to recognize principled behavior in others.

Course Objective

· Develop an understanding General George C. Marshall’s nine principles of leadership that contribute to becoming a successful leader

· Connect these principles of leadership to previous leadership training 

· Build capacity to envision the use of these principles of leadership in anticipated future scenarios

Learning Outcomes

After taking this course, you will be able to:
· Describe Marshall’s nine principles of leadership 

· Recognize Marshall’s nine principles of leadership in leaders

· Practice Marshall’s nine principles of leadership when in the role of a leader

Materials

With this course, you will need the following materials:

· Primary text:

· Soldier—Statesman—Peacemaker, Leadership Lessons from George C. Marshall by Jack Uldrich, (1964), AMACOM, New York. 

      (ISBN 0-8144-0857-5)

· Optional Reading:
· We Were Soldiers Once...and Young, by Lt. General H. G. Moore and Joseph L. Galloway (1992), HarperCollins Publishers, New York. 
      (ISBN 0-06-050698-9) 

· Principle Centered Leadership by Stephen R. Covey, (1991) Fireside, New York. (ISBN 0-671-74910-2)

· My American Journey by Colin Powell, Joseph E. Persico (1995) 

                        Ballantine, New York. (ISBN 0-345-40728-8) 

· Publication Manual of the American Psychological Association (5th Edition)
· Computer access with Microsoft Word

Instructions

· Read primary text

· Create the course writing assignment

· Submit the writing assignment

Culminating Activity 

· Write the assignment 

· Demonstrate writing skills and use of APA format

· Submit Paper to: Dr. Elden Daniel, Instructor of Record, University of Colorado at Colorado Springs 
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