LEAD 589: Dynamic Leadership in stressful environments, a Historical perspective

PRIMARY INSTRUCTOR:
          

Dr. Donna Rice 








drdonnausa@gmail.com








757-871-1336

INSTRUCTOR: (1st alternate):                     

Dr. Elden Daniel 








drdaniel@wildblue.net








719-852-2158
INSTRUCTOR: (2nd alternate):
       

Dr. Ray Striler 








drstriler@aol.com








760-685-3711

ADDRESS:





208 Edgemont Boulevard, Suite 3000








Alamosa, CO   81101
COURSE CREDIT:




3 graduate credits
DATES & TIMES:




on-going
COURSE DESCRIPTION:

The foundation for leadership under stress is operating from a set of principles. In this course the students will study the nine principles of leadership that the author Jack Uldrich has identified in the life of George C. Marshall. Specifically, the student will be looking at the value of these principles in stressful settings and as a basis for decision making. The student will also reflect on where these principles have been illustrated in their previous leadership training. The learning outcome will be to establish an application of these principles in the student’s role as a leader and to recognize principled behavior in others.

STUDENT LEARNING OUTCOMES:
Students will be able to. . . 

1. Recognize Marshall’s nine principles of leadership in leaders

2. Describe how Marshall’s nine principles of leadership contribute to becoming a successful leader

3. Practice Marshall’s nine principles of leadership when in the role of  a leader

4. Connect these principles of leadership to previous leadership training 

5. Build capacity to envision the use of these principles of leadership in anticipated future scenarios

TEXTS, READINGS, INSTRUCTIONAL RESOURCES:

Required Texts:
Soldier—Statesman—Peacemaker, Leadership Lessons from George C. Marshall by Jack Uldrich, (1964), AMACOM, New York. (ISBN 0-8144-0857-5)

COURSE REQUIREMENTS: 
Course Assignments and Assessments

· Read primary text

· Create the course writing assignment

· Submit the writing assignment to instructor
Culminating Activity 

· Write the assignment 

· Demonstrate writing skills and use of APA format

· Submit Paper to instructor
Student Writing Assignment:

Introduction:  If this were a face-to-face class, after introductions, I would seek to set the stage for the course. Since this is not face-to-face, I will attempt to set the stage in this narrative before you actually start to work. 
In the book, Influencer, The Power to Change Anything, (Patterson, Grenny, Maxfield, McMillan & Switzler, 2008) the authors emphasized that story telling is a powerful way to influence people. (An aside—this is a great book that you may want to read) I have selected a biography of George C. Marshall as a story to illustrate dynamic leadership. Although the biography was written a number of years ago (1964), the author structured the book around nine principles of leadership which make the book an excellent source for our purposes of understanding leadership. I think if is a safe conclusion to recognize that Marshall’s leadership both during World War II and in the rebuilding of Europe has had a dramatic historical impact. 
As you read the book and then write the paper I am sure that you will feel like you come to know General Marshall but also understand why and how he came to be such a great leader that left a powerful legacy. 

Please respond to the following questions/statements in one paper and be thorough in your discussion.  Each part should contain an introduction, main body and a conclusion /summary. Be sure to include a title page, number pages and include course title. Writing tip: Be sure to use spell check and grammar check and have someone proofread your paper before you submit it. Be sure to include a reference page. (Your paper’s combined responses should be a minimum of fifteen pages in length, not including the title page and reference pages.)

Text: Soldier—Statesman—Peacemaker, Leadership Lessons from George C. Marshall by Jack Uldrich, (1964), AMACOM, New York.  (ISBN 0-8144-0857-5)

Uldrich identifies General Marshal’s nine principles of leadership, discusses them and gives examples of them. The author also describes examples of these principles in the lives of other leaders. (Be sure to read both Part 1and Part 2 before starting to write)

Part 1.  Reflective Connections

The foundation for leadership under stress is operating from a set of principles. From the nine principles of leadership select five principles with a connection with specific training that you have received in your professional career. After making this connection write a reflective description and illustration on each of the five leadership principles that you selected. (minimum five pages)

Part 2.  Anticipative Connections

As you look in anticipation of your future career you have an anticipatory vision of yourself in a leadership role. Using the four principles of leadership that you did not select for part 1, create a scenario in which each of these principles would be significant and explain how these leadership principles would be manifested. (minimum five pages)

Part 3.  Research:

Find two journal article written by two different authors that are related to the topics in this course. Then:

(a) compare and contrast the theories (positions) presented in the articles, or
(b) interpret the each article and discuss implications for your practice or
(c) write a constructive critique of each author’s conclusion (2-4 pages)

Read the articles below and then select three articles that are of particular interest to you and create a summary. (minimum one page for each article)

Seven Qualities of a Good Leader, B. White
http://www.groco.com/readingroom/bus_goodleader.aspx/
The Psychology of Power, Absolutely, 2010
http://www.economist.com/node/15328544
Latour, S. M. & Rast, V. J. (2004, Winter). Dynamic Followership: The Perquisite for Effective Leadership
http://govleaders.org/dynamic_followership.htm
Four Key principles of Great Leadership: Trust, Credibility, Coaching, and Vision Davis, R. (2009, Oct).  
http://www.contactprofessional.com/topics/managing-motivating/four-key-principles-great-leadership-trust-credibi-1015
 Five Qualities Good Leaders Express. Dewey, L. (2004, Oct).The Girl Scouts of 

America Journal.

http://www.girlscouts.org/for_adults/leader_magazine/2004_fall/five_qualities.asp
Why Leaders Fail, Leadership Now; Building a Community of Leaders, Mark Sanborn (2009).  


http://www.leadershipnow.com/sanborn.html
Return your student assignment by email to your assigned instructor.

All papers should be in APA format.  You may learn more about APA style online at apastyle.org or in any grammar handbook such as Diana Hacker's "Rules for Writers."  
CLASS SCHEDULE
For this independent study course, students will be expected to actively work a minimum of 3 of hours a week for a sixteen week semester, or 6 hours per week for an 8 week semester.

GRADE DISTRIBUTION AND SCALE:

Course Grading: Grading will be on an A – F scale based on the thoroughness and quality of the writing assignment.

	A
	Well written paper that effectively and thoroughly covers the content of the writing assignment. Examples and illustrations appropriate to subject of the course. Meets or exceeds the minimum length of the paper. Quality formatting.

	B
	Well written paper that effectively and covers the content of the writing assignment. Examples and illustrations appropriate to subject of the course. Marginally meets the minimum length of the paper. Problems with formatting.

	C
	Problems with paper writing quality and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not well developed or are not appropriate to subject of the course. Marginally meets the minimum length of the paper. Problems with formatting. Students would be given opportunity to re-write the paper.

	D


	The paper lacks writing quality and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not appropriate to subject of the course. Fails to meet the minimum length of the paper. Serious problems with formatting. Students would be given opportunity to re-write the paper.

	F


	The paper is poorly written and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not appropriate to subject of the course. Fails to meet the minimum length of the paper. Serious problems with formatting. Students would be given opportunity to re-write the paper.


Additional Reading Resources for further independent study:

We Were Soldiers Once...and Young, by Lt. General H. G. Moore and Joseph L. Galloway (1992), HarperCollins Publishers, New York. (ISBN 0-06-050698-9) 
Principle Centered Leadership by Stephen R. Covey, (1991) Fireside, New York. (ISBN 0-671-74910-2)

My American Journey by Colin Powell, Joseph E. Persico (1995) Ballantine, New York. (ISBN 0-345-40728-8) 

CLASS SCHEDULE
For this independent study course, students will be expected to actively work a minimum of 3 of hours a week for a sixteen week semester, or 6 hours per week for an 8 week semester.
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