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LEAD 4840, The Leader as a Manager
Course Description

Effective leadership requires management skills that create the routines that stabilize both the leader and the surrounding organization. This stability is connected to the culture that the leader creates and nurtures. The management style provides direction for organizational behaviors and expectations. In this course the student will study management and cultural principles that engender successful organization. These authors skillfully use analogies to graphically illustrate these key principles. The learning outcome will be the discovery of principles of management that will increase the organizations effectiveness and efficiency.  

Course Objective

· Develop an understanding of principles of management that contribute to becoming a successful leader

· Connect these principles of management to previous leadership training 

· Build capacity to envision the use of these management principles in anticipated future leadership scenarios

Learning Outcomes

After taking this course, you will be able to:
· Describe at least six of the management principles introduced by Collins and Giuliani

· Recognize these management principles in leaders

· Practice these management principles when in the role of a leader

Materials

With this course, you will need the following materials:

· Primary Text:

Portions of Good to Great by Jim Collins, (2001) HarperCollins Publishers, New York. (ISBN 0-06-6629099-6)

Portions of: Leadership by Rudolph W. Giulani, (2002) Hyperion, New York. (ISBN 0-7868-6841-4)

· Optional Reading:
Leadership and the One Minute Manager by Kenneth H. Blanchard, Patricia Zigarmi, and Drea Zigarmi, (1985) William Morrow and Company, New York. (ISBN 0-688-03969-3)

Reframing Organizations: Artistry, Choice, and Leadership by Lee G. Bolman and Terrence E. Deal, (1997), Jossey-Bass, San Francisco. (ISBN 0-7879-08223-3)

Reinventing Leadership by Warren Bennis and Robert Townsend, (1995) William Morrow and Company, New York. (ISBN 0-688-15126-4)

· Publication Manual of the American Psychological Association (5th Edition)
· Computer access with Microsoft Word

Instructions

· Read primary text

· Create the course writing assignment

· Submit the writing assignment

Culminating Activity 

· Write the assignment 

· Demonstrate writing skills and use of APA format

· Submit Paper to: Dr. Elden Daniel, Instructor of Record, University of Colorado at Colorado Springs 

PAGE  
1
Introduction to Leadership


