College of Education

Department of Extended Studies
Columbine Hall, Room 4014

LEAD 4840, The Leader as a Manager

Student Writing Assignment:

Please respond to the following questions/statements in one paper and be thorough in your discussion.  Each part should contain an introduction, main body and a conclusion /summary. Be sure to include a title page, number pages and include course title. Writing tip: Be sure to use spell check and grammar check and have someone proofread your paper before you submit it. Be sure to include a reference page. (Your paper’s combined responses should be a minimum of eight pages in length.)

· Texts:

Portions of Good to Great by Jim Collins, (2001) HarperCollins Publishers, New York. (ISBN 0-06-6629099-6) and Portions of: Leadership by Rudolph W. Giulani, (2002) Hyperion, New York. (ISBN 0-7868-6841-4)

Effective leadership requires management skills that create the routines that stabilize both the leader and the surrounding organization. This stability is connected to the culture that the leader creates and nurtures and provides direction for behaviors and expectations. Collins and Giulani skillfully use analogies to graphically illustrate these key principles. 

Part 1.  Collins

Choose three of the following portions from Collins. Explain the concept, discuss how the concept connects to previous leadership training and how you might envision applying the concept in your future career.

a.  From chapter 1 address the concept of “Good is the enemy of great”.

b.  From chapter 2 address the concept of “Level 5 leadership”.

c.  From chapter 3 address the concept of “The right people on the bus in the right seat.

d.  From chapter 4 address the concept of “Confront the brutal facts”.

e.  From chapter 5 address the concept of “Flywheel and the doom loop”.

Part 2.  Giuliani

Choose three of the following portions from Giuliani. Explain the concept, discuss how the concept connects to previous leadership training and how you might envision applying the concept in your future career.

a.  From chapter 2 address the concept of “First things first”.

b.  From chapter 2 at the heading, Always Sweat the Small Stuff’, address the concept of “Broken Windows Theory”.

c.  From chapter 3 address the concept of “Prepare relentlessly”.

d.  From chapter 5 address the concept of “Surround yourself with great people”.

e.  From chapter 7 address the concept of “Under promise and over deliver”.

Return your student assignment by email to:

UCCS, College of Ed – Extended Studies                   Email submission:

Dr. Elden Daniel                                                         drdaniel@wildblue.net 

                                                                               Telephone: 719-852-2158
Students have five months, from their date of registration submission, to complete the written assignment.  All papers should be in APA format.  You may learn more about APA style online at apastyle.org or in any grammar handbook such as Diana Hacker's "Rules for Writers."  
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