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Course is semester-based, with 45 hours of instructional time to complete

COURSE DESCRIPTION:

Effective leadership requires management skills that create the routines that stabilize both the leader and the surrounding organization. This stability is connected to the culture that the leader creates and nurtures. The management style provides direction for organizational behaviors and expectations. In this course the student will study management and cultural principles that engender successful organization. These authors skillfully use analogies to graphically illustrate these key principles. The learning outcome will be the discovery of principles of management that will increase the organizations effectiveness and efficiency.  

STUDENT LEARNING OUTCOMES:
Students will be able to  . . . 

1. Describe at least six of the management principles introduced by Collins and Giuliani

2. Recognize these management principles in leaders

3. Practice these management principles when in the role of a leader

4. Develop an understanding of principles of management that contribute to becoming a successful leader

5. Connect these principles of management to previous leadership training 

6. Build capacity to envision the use of these management principles in anticipated future leadership scenarios

TEXTS, READINGS, INSTRUCTIONAL RESOURCES: 
Required Texts: Primary Text: Portions of Good to Great by Jim Collins, (2001) HarperCollins Publishers, New York. (ISBN 0-06-6629099-6) Portions of: Leadership by Rudolph W. Giulani, (2002) Hyperion, New York. (ISBN 0-7868-6841-4)

Optional Reading:
Leadership and the One Minute Manager by Kenneth H. Blanchard, Patricia Zigarmi, and Drea Zigarmi, (1985) William Morrow and Company, New York. (ISBN 0-688-03969-3) Reframing Organizations: Artistry, Choice, and Leadership by Lee G. Bolman and Terrence E. Deal, (1997), Jossey-Bass, San Francisco. (ISBN 0-7879-08223-3)

Reinventing Leadership by Warren Bennis and Robert Townsend, (1995) William Morrow and Company, New York. (ISBN 0-688-15126-4)

COURSE REQUIREMENTS: 
Course Assignments and Assessments
Instructions

· Read primary text

· Create the course writing assignment

· Submit the writing assignment to instructor
Culminating Activity 

· Write the assignment 

· Demonstrate writing skills and use of APA format

· Submit Paper to instructor
Student Writing Assignment:

Introduction: If this were a face-to-face class, after introductions, I would seek to set the stage for the course. Since this is not face-to-face, I will attempt to set the stage in this narrative before you actually start to work. 
Often there is a debate about how important management skills are for leaders. Generally, it is concluded that management skills are important to be an effective leader. However, there are people who appear to be very effective managers but do not seem to be leaders. It is my belief that management skills are important for everyone. Personal management skills are important for maintaining an orderly life. Effective parenting skills include training children to manage their daily life. One of the difficulties for those with attention hyperactivity disorder is problems with managing their personal life. Wise leaders look for management skills in employees that they hire. 
I think as you complete this course you will join me in concluding that management skills are essential for a leader to be effective and for a leader to maximize their time and energy. I have selected portions for Jim Collin’s Good to Great and Rudy Giuliani’s Leadership to explore some principles of good management. Why have I selected these particular books? The particular portions that I have selected present classical principles of management. Jim Collin’s Good to Great has become a classic in the leadership world. The models he presents have become part of leadership vocabulary. Let me illustrate with a couple of movie examples. If I say, “Make my Day”, you immediately associate it with Clint Eastwood and the Dirty Harry character or if I say, “I’ll be back”, you immediately associate it with Arnold Schwarzenegger in Terminator. In much the same way concepts from Collins like, “The right people on the bus in the right seat” or “flywheel and the doom loop” have become part of leadership vocabulary. My conclusion is that I would be remiss in a leadership course with a focus on management to not include this import work. 
Guiliani’s book was written around the time of the World Trade Center attack. The application of the principles he discusses in light of the 9/11 events make the perspective particularly interesting. Several of the principles are not original with Guiliani but his description of how he applies them makes them easy to understand. 
Both authors have distilled the principles down to slogans making them easier to remember. Their illustrations of the principles enhance the ability to remember. I believe that you will emerge from exploring the selected principles armed to be a more effective leader.  

Please respond to the following questions/statements in one paper and be thorough in your discussion.  Each part should contain an introduction, main body and a conclusion /summary. Be sure to include a title page, number pages and include course title. Writing tip: Be sure to use spell check and grammar check and have someone proofread your paper before you submit it. Be sure to include a reference page. (Your paper’s combined responses should be a minimum of fifteen pages in length, not including the title page and reference pages.)

Texts:

Portions of Good to Great by Jim Collins, (2001) HarperCollins Publishers, New York. (ISBN 0-06-6629099-6) and Portions of: Leadership by Rudolph W. Giuliani, (2002) Hyperion, New York. (ISBN 0-7868-6841-4)

Effective leadership requires management skills that create the routines that stabilize both the leader and the surrounding organization. This stability is connected to the culture that the leader creates and nurtures and provides direction for behaviors and expectations. Collins and Giuliani skillfully use analogies to graphically illustrate these key principles. 

Part 1.  Collins

Choose three of the following portions from Collins. Explain the concept, discuss how the concept connects to previous leadership training and experience and how you might envision applying the concept in your future career. (minimum five pages)

a.  From chapter 1 address the concept of “Good is the enemy of great”.

b.  From chapter 2 address the concept of “Level 5 leadership”.

c.  From chapter 3 address the concept of “The right people on the bus in the right seat.

d.  From chapter 4 address the concept of “Confront the brutal facts”.

e.  From chapter 5 address the concept of “Flywheel and the doom loop”.

Part 2.  Giuliani

Choose three of the following portions from Giuliani. Explain the concept, discuss how the concept connects to previous leadership training and experience and how you might envision applying the concept in your future career. (minimum five pages)

a.  From chapter 2 address the concept of “First things first”.

b.  From chapter 2 at the heading, Always Sweat the Small Stuff’, address the concept of “Broken Windows Theory”.

c.  From chapter 3 address the concept of “Prepare relentlessly”.

d.  From chapter 5 address the concept of “Surround yourself with great people”.

e.  From chapter 7 address the concept of “Under promise and over deliver”.

Part 3.  Research:

Find two journal article written by two different authors that are related to the topics in this course. Then:

(a) compare and contrast the theories (positions) presented in the articles, or
(b) interpret the each article and discuss implications for your practice or
(c) write a constructive critique of each author’s conclusion (2-4 pages)

Read the articles below and then select three articles that are of particular interest to you and create a summary. (minimum one page for each article)

The 7 Principles of Good Leadership,Simon, A., 2009.

http://www.managerleadershipcoaching.com/2009/10/the-7-principles-of-good-leadership/
Leadership Excellence: Balancing Management with Leadership. Kanterman, R.E. (2008, October).
http://www.fireengineering.com/articles/print/volume-161/issue-10/features/leadership-excellence-balancing-management-with-leadership.html
3 Stages of Organizational Development, Allen, R. (2009).

http://www.centerod.com/2012/02/3-stages-organizational-development/
The Failures of Leaders, Blunt, R. (2007, Oct).  
http://govleaders.org/failures.htm
Planning to Manage Your Next Crisis Decisively and Effectively Cross, Barry (2009).
http://www.iveybusinessjournal.com/topics/global-business/planning-to-manage-your-next-crisis-decisively-and-effectively
Leadership Development, Skills and Tips, 2009
http://www.businessballs.com/leadership.htm
Return your student assignment by email to your assigned instructor.

All papers should be in APA format.  You may learn more about APA style online at apastyle.org or in any grammar handbook such as Diana Hacker's "Rules for Writers."  
CLASS SCHEDULE
For this independent study course, students will be expected to actively work a minimum of 3 of hours a week for a sixteen week semester, or 6 hours per week for an 8 week semester.

GRADE DISTRIBUTION AND SCALE:

 Course Grading: Grading will be on an A – F scale based on the thoroughness and quality of the writing assignment.

	A
	Well written paper that effectively and thoroughly covers the content of the writing assignment. Examples and illustrations appropriate to subject of the course. Meets or exceeds the minimum length of the paper. Quality formatting.

	B
	Well written paper that effectively and covers the content of the writing assignment. Examples and illustrations appropriate to subject of the course. Marginally meets the minimum length of the paper. Problems with formatting.

	C
	Problems with paper writing quality and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not well developed or are not appropriate to subject of the course. Marginally meets the minimum length of the paper. Problems with formatting. Students would be given opportunity to re-write the paper.

	D


	The paper lacks writing quality and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not appropriate to subject of the course. Fails to meet the minimum length of the paper. Serious problems with formatting. Students would be given opportunity to re-write the paper.

	F


	The paper is poorly written and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not appropriate to subject of the course. Fails to meet the minimum length of the paper. Serious problems with formatting. Students would be given opportunity to re-write the paper.


Additional Reading Resources for further independent study:

Leadership and the One Minute Manager by Kenneth H. Blanchard, Patricia Zigarmi, and Drea Zigarmi, (1985) William Morrow and Company, New York. (ISBN 0-688-03969-3)

Reframing Organizations: Artistry, Choice, and Leadership by Lee G. Bolman and Terrence E. Deal, (1997), Jossey-Bass, San Francisco. (ISBN 0-7879-08223-3)

Reinventing Leadership by Warren Bennis and Robert Townsend, (1995) William Morrow and Company, New York. (ISBN 0-688-15126-4)

CLASS SCHEDULE
For this independent study course, students will be expected to actively work a minimum of 3 of hours a week for a sixteen week semester, or 6 hours per week for an 8 week semester.
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