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LEAD 4850, The Leader in a Team, Collaboration and Change
Course Description

This course focuses on the role of the leader in building a leadership team. The student will learn how the power of collaboration in a team setting can productively enable the leadership team to function in a collective manner and generate change. Effective leadership teams create a synergy where “the sum of the parts is greater than the whole”. The learning outcome will be the discovery of the key principles in developing and managing effective leadership teams. 

Course Objective

· Develop an understanding of principles of team building that contribute to becoming a successful leader

· Connect these principles of team building to previous leadership training 

· Build capacity to envision the use of these team building principles in anticipated future leadership scenarios

Learning Outcomes

After taking this course, you will be able to:
· Describe the difference between groups and teams

· Recognize four behavior styles

· Identify communication skills

· Know problem solving method

· Know how to teach conflict resolution skills to leadership team members

· Understand the value of positive discipline

· Describe the concept of spheres of influence

· Know how to be an effective leader/coach

Materials

With this course, you will need the following materials:

· Primary text: 

· Team Building: An Exercise in Leadership by Robert B. Maddux and Barb Wingfield, (2003), Von Hoffman Graphics, Inc. 

      (ISBN 1-56052-691-2)

· Optional Reading:
· Building Effective Teams, by Duke Corporation Education, (2005), Dearborn Trade Publishing, Chicago. (ISBN 0-7931-9523-3) 
· Successful Team Building by Thomas L. Quick, (1992) AMACOM, New York. (ISBN 13: 978-0-8144-7794-6)

· Publication Manual of the American Psychological Association (5th Edition)
· Computer access with Microsoft Word

· Access to professional journal (online acceptable)

Instructions

· Read primary text

· Create the course writing assignment

· Submit the writing assignment

Culminating Activity 

· Write the assignment 

· Demonstrate writing skills and use of APA format

· Submit Paper to: Dr. Elden Daniel, Instructor of Record, University of Colorado at Colorado Springs 
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