College of Education

Department of Extended Studies
Columbine Hall, Room 4014

LEAD 4850, The Leader in a Team, 

Collaboration and Change

Student Writing Assignment:

This course focuses on the role of the leader in building a team. The student will learn how the power of collaboration in a team setting can productively enable the team to function in a collective manner and generate change. Effective leadership teams create a synergy where “the sum of the parts is greater than the whole”. The learning outcome will be the discovery of the key principles in developing and managing effective leadership teams. 

· Texts: Team Building: An Exercise in Leadership by Robert B. Maddux and Barb Wingfield, (2003), Von Hoffman Graphics, Inc. (ISBN 1-56052-691-2)

An important function of a leader is to create and lead teams. Organizational success is enhanced through cooperative efforts, collaboration resulting in change. Well-lead/well-managed leadership teams result in a synergy that multiplies results.  (Focus is on leadership teams, not the entire organization.)  Paper should be at least eight pages in length, plus cover and reference pages.

Part 1.  

a. Summarize the difference between groups and teams (p. 4-8).

b. Complete the survey about attitude toward teams and discuss your score (p. 12).

c. How do you rate your self-activities—comment on results (p. 18-19 and 22-23).

d. Pages 29-32 describe four behavioral styles. Answer the questions for two behavior styles and                           summarize the other two behavior styles.

e. Complete evaluation of communication skills (p. 45-46) and read page 47. Reflect on the scores of your review.

f. Review pages 53-54. Describe an experience of problem solving or an anticipated scenario

    relating it to the information from the text.

g. Review pages 56-59. Describe how you would teach your leadership team about conflict   

    resolution.

h. Complete evaluation on page 67 and summarize the value of positive discipline.

i.  Answer the questions on pages 70-71. Summarize the concept of spheres of influence. 

j.  Review pages 73-74. Complete the rating as a coach on page 76. Summarize effective

    coaching/leadership.

k. Complete the Assessing Your Progress on page 79-80. Review your results. Summarize what

    you have learned in this textbook as it pertains to your current organization, which you lead.

Part 2. 

In a succinct manner, describe your current leadership team. Cite its current strengths and most significant weakness.  From what you have learned in this course, how can you effect a change to overcome the cited weakness?

Return your student assignment by email to:

UCCS, College of Ed – Extended Studies            Email submission:

Dr. Elden Daniel                                                  drdaniel@wildblue.net 

                                                                        Telephone: 719-852-2158
Students have five months, from their date of registration submission, to complete the written assignment.  All papers should be in APA format.  You may learn more about APA style online at apastyle.org or in any grammar handbook such as Diana Hacker's "Rules for Writers."  
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