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3 graduate credits
DATES & TIMES:
Course is semester-based, with 45 hours of instructional time to complete

COURSE DESCRIPTION:

This course focuses on the role of the leader in building a team. The student will learn how the power of collaboration in a team setting can productively enable the team to function in a collective manner and generate change. Effective teams create a synergy where “the sum of the parts is greater than the whole”. The learning outcome will be the discovery of the key principles in developing and managing effective teams. 

STUDENT LEARNING OUTCOMES:
Students will be able to. . . 

1. Describe the difference between groups and teams

2. Recognize four behavior styles

3. Identify communication skills

4. Know problem solving method

5. Know how to teach conflict resolution skills to team members

6. Understand the value of positive discipline

7. Describe the concept of spheres of influence

8. Know how to be an effective coaching

9. Develop an understanding of principles of team building that contribute to becoming a successful leader

10. Connect these principles of team building to previous leadership training 

11. Build capacity to envision the use of these team building principles in anticipated future leadership scenarios

TEXTS, READINGS, INSTRUCTIONAL RESOURCES:

Required Texts: 

Primary text: Team Building: An Exercise in Leadership by Robert B. Maddux and Barb Wingfield, (2003), Von Hoffman Graphics, Inc. (ISBN 1-56052-691-2)

COURSE REQUIREMENTS: 
Course Assignments and Assessments 

· Read primary texts

· Create the course writing assignment

· Submit the writing assignment to instructor
Culminating Activity 

· Write the assignment 

· Demonstrate writing skills and use of APA format

· Submit paper to instructor
Student Writing Assignment:

Introduction: If this were a face-to-face class, after introductions, I would seek to set the stage for the course. Since this is not face-to-face, I will attempt to set the stage in this narrative before you actually start to work. 
In the history of the work place the concept of teams is relatively new. Terms like staff and crew are more traditional and are still around. The concept of teams has an impact on team members. Most of us are familiar with the concept in sports, usually both as participants and as fans. I live in Colorado so I am a Bronco fan. This year (2011) the team gained national attention with exciting late game victories under the leadership of Tim Tebow. Naturally, I heard many interviews of Tim. Repeatedly as the reporters sought to get him to talk about his success he would divert their question by giving credit to his team mates—often by name. He often said, “My team mates make me look better than I am” Tim’s remarks captured the shared responsibility and credit that is attributed to team members in team activities. 
Our home is located in a farming area of southern Colorado and many of our neighbors are Amish. They do not have cars or tractors so farm with horses and travel with buggies. They use teams of horses to farm. A team consists of at least two horses and when pulling heavy farm equipment it is not unusual to see teams of at least six horses. The teams are most effective when each horse in the team pulls their share of the load. In contrast, the Amish buggies are pulled by just one horse. This is not a team.
One of our sons is in the Army and served two deployments in Iraq. Some of that service was in special forces (SF). The groups viewed themselves as teams. Our son talks about his team. It is clear that the members value and respect each other. There is a strong sense of dependency on each other and a deep sense of loss if a team member is lost.

Recently my wife and I watched a television special on George H. W. Bush. It was near Presidents’ Day. The program was essentially a biographical presentation. During the context of how he was raised a story was related about an incident in which young George at ten years of age came home to report to his mother that he had scored three goals in a soccer game. His mother’s response was to say, “That is great but how did your team do?” The point being that the performance of the teams is more important that the performance of the individual team member.
I selected the Team Building: An Exercise in Leadership by Robert B. Maddux and Barb Wingfield for this course because the book contains many self-evaluate exercises. My rationale for this choice is based on the concept that you have completed a number of courses that have inundated you with list of principles, dos and don’ts and expectations which are applicable in many ways to team work. I am also assuming that the concept of team and team function is something that you have experienced and with which you are familiar. I think that going through a series of evaluations will not only help you measure where you are but also may indicate where you want to go. I think you will enjoy doing the exercises and summarizing what they indicate.
This course focuses on the role of the leader in building a team. The student will learn how the power of collaboration in a team setting can productively enable the team to function in a collective manner and generate change. Effective teams create a synergy where “the sum of the parts is greater than the whole”. The learning outcome will be the discovery of the key principles in developing and managing effective teams. (Your paper’s combined responses should be a minimum of fifteen pages in length, not including the title page and reference pages.)

Text: Team Building: An Exercise in Leadership by Robert B. Maddux and Barb Wingfield, (2003), Von Hoffman Graphics, Inc. (ISBN 1-56052-691-2)

An important function of a leader is to create and lead teams. Productivity is enhanced through cooperative efforts, collaboration resulting in change. Well managed teams result in a synergy that multiplies results. (minimum ten pages)

Part 1.  

a. Summarize the difference between groups and teams (p. 4-8).

b. Complete the survey about attitude toward teams and discuss your score (p. 12).

c. How do you rate yourself activities—comment on results (p. 18-19 and 22-23).

d. Pages 29-32 describe four behavioral styles. Answer the questions for two behavior styles and                           summarize the other two behavior styles.

e. Complete evaluation of communication skills (p. 45-46) and read page 47. Reflect on the scores of your review.

f. Review pages 53-54. Describe an experience of problem solving or an anticipated scenario relating it to the information from the text.

g. Review pages 56-59. Describe how you would teach your team about conflict resolution.

h. Complete evaluation on page 67 and summarize the value of positive discipline.

i. Answer the questions on pages 70-71. Summarize the concept of spheres of influence. 

j. Review pages 73-74. Complete the rating as a coach on page 76. Summarize effective coaching.

k. Complete the Assessing Your Progress on page 79-80. Review your results. Summarize what you have learned in this textbook.

Part 2.  Research
Find two journal article written by two different authors that are related to the topics in this course. Then:

(a) compare and contrast the theories (positions) presented in the articles, or
(b) interpret the each article and discuss implications for your practice or
(c) write a constructive critique of each author’s conclusion (2-4 pages)

Read the articles below and then select three articles that are of particular interest to you and create a summary. (minimum one page for each article)

Effective Problem-Solving Techniques for Groups, Rebori, Marlene K. (2000).
http://www.unce.unr.edu/publications/files/cd/other/fs9726.pdf
Group Style Differences Between Virtual and F2F Teams, Branson, L., Clanson, T. S., Sung, C. H. (2008).
http://www.bsu.edu/mcobwin/ajb/?p=551
Team Building – A Complete Guide

http://www.teamtechnology.co.uk/tt/h-articl/tb-basic.htm
Accountability a Sticky Subject for Teams, Marsha Willard and Darcy Hitchcock.
http://www.teambuildinginc.com/article_team_accountability.htm
Appreciative Teambuilding: Creating a Climate for Great Collaboration, by Jay K. Cherney, Ph.D., 2003.
http://www.teambuildinginc.com/article_ai.htm
Team Building? 12 Questions to Help You Make the Right Decision by Merrick Rosenberg
http://www.teambuildinginc.com/article_12_team_building_questions.htm
Return your student assignment by email to your assigned instructor.

All papers should be in APA format.  You may learn more about APA style online at apastyle.org or in any grammar handbook such as Diana Hacker's "Rules for Writers."  
GRADE DISTRIBUTION AND SCALE:

 Course Grading: Grading will be on an A – F scale based on the thoroughness and quality of the writing assignment.

	A
	Well written paper that effectively and thoroughly covers the content of the writing assignment. Examples and illustrations appropriate to subject of the course. Meets or exceeds the minimum length of the paper. Quality formatting.

	B
	Well written paper that effectively and covers the content of the writing assignment. Examples and illustrations appropriate to subject of the course. Marginally meets the minimum length of the paper. Problems with formatting.

	C
	Problems with paper writing quality and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not well developed or are not appropriate to subject of the course. Marginally meets the minimum length of the paper. Problems with formatting. Students would be given opportunity to re-write the paper.

	D


	The paper lacks writing quality and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not appropriate to subject of the course. Fails to meet the minimum length of the paper. Serious problems with formatting. Students would be given opportunity to re-write the paper.

	F


	The paper is poorly written and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not appropriate to subject of the course. Fails to meet the minimum length of the paper. Serious problems with formatting. Students would be given opportunity to re-write the paper.


Additional Reading Resources for further independent study:

Building Effective Teams, by Duke Corporation Education, (2005), Dearborn Trade Publishing, Chicago. (ISBN 0-7931-9523-3) 
Successful Team Building by Thomas L. Quick, (1992) AMACOM, New York. (ISBN 13: 978-0-8144-7794-6)

CLASS SCHEDULE
For this independent study course, students will be expected to actively work a minimum of 3 of hours a week for a sixteen week semester, or 6 hours per week for an 8 week semester.
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