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COURSE DESCRIPTION:

This course will introduce the students to the concepts developed by Malcolm Gladwell in the three books: Blink, Tipping Point and Outliers.  Students will discover the unique characteristics of the unique process of quick decisions or conclusions that are described and illustrated in the book, Blink. Students will learn to recognize the trend features that result in a tipping point event that influences an activity. Students will learn to identify an outlier. Students as leaders will learn about developing strategies to use in capitalizing on the concepts presented in the Malcolm Gladwell books.

STUDENT LEARNING OUTCOMES:
Students will be able to. . .  

1. Explain the concept of instinctive quick decision capacity as defined in Blink

2. Explain the phenomenon of the trend concept of  the tipping point

3. Discern the development of a trend that is leading toward a tipping point whether moving toward a desired outcome or toward an undesired outcome

4. Explain the concept of the uniqueness of outliers as defined in Outliers

5. Identify and recognize the occurrence of  a blink event

6. Identify and recognize the occurrence an outlier 

7. Develop a strategy to capitalize on the opportunity of a blink event

8. Develop a strategy to capitalize on the opportunities from a trend leading to a tipping point

9. Develop a strategy to capitalize on the opportunities that occur from the unique capacities of outliers

10. Synthesize the concepts of blink, tipping point and outliers into operational leading opportunities

TEXTS, READINGS, INSTRUCTIONAL RESOURCES:

Required Texts:
Blink: The Power of Thinking Without Thinking, by Malcolm Gladwell, (2005) Little, Brown and Company, New York – Boston. (ISBN 0-316-17232-4) 
The Tipping Point: How Little Things Can Make a Difference,  by Malcolm Gladwell, (2005) Little, Brown and Company, New York – Boston. (ISBN 978-0-316-31696-5) 
Outliers: The Story of Success,  by Malcolm Gladwell, (2005) Little, Brown and Company, New York – Boston. (ISBN 978-0-316-01792-3)
COURSE REQUIREMENTS: 
Course Assignments and Assessments
· Read primary text

· Create the course writing assignment

· Submit the writing assignment to instructor
Culminating Activity 

· Write the assignment 

· Demonstrate writing skills and use of APA format

· Submit paper to instructor
Writing Assignment (minimum fifteen pages)

Introduction: If this were a face-to-face class, after introductions, I would seek to set the stage for the course. Since this is not face-to-face, I will attempt to set the stage in this narrative before you actually start to work. 

In the Concerns-Based Adoption Model (CBAM) model of change theory the highest level is innovation. It seems appropriate at this stage of the leadership course series to be ready to apply the earlier learning to in new and extend ways. To explore the adventure into out-of-the-box thinking I have chosen the work of Malcolm Gladwell. In the three small books of his that we will be exploring you will discover that he is a charming writer who looks into data and research and seeks to find out the why. Although some of the writing assignments ask you to address only certain parts of the books, you will want to read the entire books to capture the essence of focus of each book. 
For this course we will approach research differently. You will research reviews of the book and respond to the reviewers’ comments. You will find some positive and some rather critical. To effectively understand some of the reviews you will see why it is important to read the entire books.

As the last part of the writing assignment I want you to see the movie, Moneyball (September 2011) or read the book by Michael Lewis (2004) to discover a recent example of outside-the-box thinking. I have seen both the movie and read the book. You may want to do both as well. The movie is about the Oakland Athletics baseball team and the use of statistical data as the basis for selecting players. The movie is very well done and captures the essence of the book but the book goes into much more detail and supplies interesting background. Besides being an excellent example of outside-the-box thinking the book demonstrates the reaction of others when confront with outside-the-box thinking. In your writing assignment on this topic I will want you to explore ways that you would contend with and manage reactions to your efforts to implement out-side-the-box thinking in your role as a leader. 
In the first course, Introduction to Leadership, I introduced the concept that “Belief drives Practice.”  I encouraged you to keep this concept in mind as you moved through the courses. As you learned concepts and principles of leadership your beliefs were changed or modified. Based on this principle your practice has changed. 

Another application of this principle is “Practice is driven by Belief”. Therefore as you function as a leader you can safely assume that the practice (behavior) of those you are leading is driven by their beliefs. As you work through Gladwell’s work and then explore Moneyball, notice this principle in action. 

Part 1: 

In introduction to paper: (minimum two pages)

(a) State Gladwell’s definition of an ‘outlier’ and briefly explain it. 

(b) State Gladwell’s definition of ‘the tipping point’ and briefly explain it.

(c) State Gladwell’s definition of ‘blink’ and briefly explain it.

Part 2: 

Research professional reviews for each book:  Write a critique of three different reviews of each book . (minimum five pages)

(a) Blink

(b) Tipping Point

(c) Outliers

Part 3: (minimum five pages)

(a) Blink: From the Introduction, ‘The Statue That Did Not Look Right’, after reading the introduction, identify and describe incidents or situations where you have observed the blink experience.  How would you anticipate using this knowledge as a leader in your life?

From chapter one, ‘The Theory of Thin Slices: How a Little Bit of Knowledge Goes a Long Way’, after reading the chapter, describe and elaborate on the concept of the internal computer.  How would you anticipate using this knowledge as a leader in your life? 

(b) Tipping Point: From chapter two, ‘Connectors, Mavens and Salesman’, after reading chapter two, identify and describe incidents or situations where you have observed connectors.  As a leader how would you anticipate capitalize on the skills of a connector in your life?

From chapter two, Connectors, Mavens and Salesman, after reading chapter two, identify and describe incidents or situations where you have observed ‘mavens’.  As a leader how would you anticipate capitalize on the skills of a maven in your life?

From chapter two, Connectors, Mavens and Salesman, after reading chapter two, identify and describe incidents or situations where you have observed a ‘salesman’.  As a leader how would you anticipate capitalize on the skills of a ‘salesman’ in your life?

 (c) Outliers: From chapter two, The 10,000-Hour Rule, after reading chapter two, identify and describe incidents or situations where you have observed the 10.000-hour rule in operation.  How would you anticipate using this knowledge as a leader in your life?

Part 4: 

I want you to see the movie, Moneyball (September 2011), or read the book by Michael Lewis (2004) to discover a recent example of outside-the-box thinking. Discuss Billy Beane’s approach to contending with the reactions and resistance he received. Describe ways that you would contend with and manage reactions and resistance to your efforts to implement outside-the-box thinking in your role as a leader.  

 (minimum three pages)

Return your student assignment by email to your assigned instructor.

All papers should be in APA format.  You may learn more about APA style online at apastyle.org or in any grammar handbook such as Diana Hacker's "Rules for Writers."  
GRADE DISTRIBUTION AND SCALE:

Course Grading: Grading will be on an A – F scale based on the thoroughness and quality of the writing assignment.

	A
	Well written paper that effectively and thoroughly covers the content of the writing assignment. Examples and illustrations appropriate to subject of the course. Meets or exceeds the minimum length of the paper. Quality formatting.

	B
	Well written paper that effectively and covers the content of the writing assignment. Examples and illustrations appropriate to subject of the course. Marginally meets the minimum length of the paper. Problems with formatting.

	C
	Problems with paper writing quality and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not well developed or are not appropriate to subject of the course. Marginally meets the minimum length of the paper. Problems with formatting. Students would be given opportunity to re-write the paper.

	D


	The paper lacks writing quality and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not appropriate to subject of the course. Fails to meet the minimum length of the paper. Serious problems with formatting. Students would be given opportunity to re-write the paper.

	F


	The paper is poorly written and the content of the writing assignment paper is not effectively covered. Examples and illustrations are not appropriate to subject of the course. Fails to meet the minimum length of the paper. Serious problems with formatting. Students would be given opportunity to re-write the paper.


Additional Reading Resources for further independent study:

· What the Dog Saw: and Other Adventures, by Malcolm Gladwell, (2009) Little, Brown and Company, New York – Boston. (ISBN 978-0-316-07584-8)
CLASS SCHEDULE
For this independent study course, students will be expected to actively work a minimum of 3 of hours a week for a sixteen week semester, or 6 hours per week for an 8 week semester.
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